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It began as a dream.
Intermodal still growing 50 years later
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Modest beginnings, global reach
by Otto Budig, Jr.
It began as a dream.
 For virtually all of us, it is enough to care for our families and attempt, as best 
we can, to maintain a level of financial stability.
 But there are exceptions.
 In 1940, with limited resources, Malcolm McLean started a small trucking 
company to transport farmers’ goods and supplies which ultimately resulted 
in one of the most successful companies in 
America – McLean Trucking.
 But it wasn’t enough.
 In 1956, Mr. McLean watched dock workers 
unload goods from trucks and transfer them 
to ships. “Wouldn’t it be great,” he asked, “if 
my trailer could be simply lifted up and placed 
on the ships?”
 He tried it and intermodal transportation 
was born.
 But the journey was not an easy one. Parsec’s involvement, which began in 
1985, was a byproduct of CSX’s concern that the two intermodal terminals in 
their system were having considerable difficulty and they asked us to intervene.
 The first was in Hialeah, Florida, where the railroad had a difficult contract 
with Ryder Truck Rentals and they requested our assistance. During the process, 
I met Frank Barnes who is now retired but who was a cornerstone in our growth, 
at times through seemingly insurmountable odds.
 Our second intervention was in Atlanta, Georgia, where the terminal was 
being handled by a warehouse company with significant financial problems.
 Through the ensuing years, and from these modest beginnings, the 
intermodal concept has impacted every country in the world. Last year in 
the United States alone, more than 15,170,292 intermodal containers were 
transported. Thanks to each of you, our company handled 5,564,326 of these 
units from 26 terminals and five regional offices throughout the United States 
and Canada. 
 And the best is yet to come. Think about it. Everything intermodalism has 
become was due to one man. One idea. One concept. 
 A better life for all of us.

Where is Parsec working today?
BNSF
● Chicago – LPC
● Los Angeles 

– Commerce
● Los Angeles 

– Hobart
CP
● Detroit
● Regina
● Valleyfield
● Vancouver
● Winnipeg
CSX
● Charleston
● Cincinnati
● Cleveland
● Indianapolis
● Jacksonville
● Louisville 
● Worcester

FEC
● Ft Lauderdale
● Jacksonville
● Miami
NS
● Atlanta – Austell
● Atlanta – Inman
● Charleston
● Columbus
● Mechanicville
● Savannah

UP
● Los Angeles – 

City of Industry
● Los Angeles 

– LATC

Corporate 
Headquarters 
● Cincinnati
Regional Offices
● Atlanta 
● Chicago 
● Kansas City 
● Las Vegas 
● Miami 

IN T E RMODA L

FAST FACTS
In 2015, railroads 
moved a ton of 
freight an average 
of 473 miles per 
gallon of fuel. On 
average, railroads 
are four times more 
fuel efficient than 
trucks. 

THREE MILESTONES

from nationaljournal.com

1  Standardization – In 1956, 
Malcolm McLean developed 

a common standard to allow 
containers to be easily transferred.

2  Double-stacking – In 1977, 
McLean teamed up with 

Southern Pacific Railroad to 
create and test the double-stacked 
intermodal rail car.  

3  Intermodal terminals – By   
1960, many rail terminals 

built in the 1800s were converted 
to handle intermodal traffic. 

A BRIGHT FUTURE

The Federal Highway 
Administration predicts 
U.S. freight shipments 
will rise from an esti-
mated 18.1 billion tons 
in 2015 to 25.3 billion 
tons in 2045.
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Groundman applicants subject to new test
In April 2015, Parsec leadership 
approved a one-year trial of Physical 
Abilities Testing (PAT) at Hobart 
for groundman applicants. PAT is 
administered after an offer has been 
made to assess whether the applicant 
is physically able to do the job. 
 The purpose of the PAT trial 
at Hobart was to implement and 
evaluate this testing. As a result of a 
successful trial, Parsec is expanding 
PAT company-wide in stages. 

Goals aligned with safety
The vision for PAT arose from Parsec’s 
ongoing commitment to upholding 
the highest standards in workplace 
safety. 
 “Our goals are to ensure a safer 
work environment, decrease employee 
turnover thereby retaining longer-
term staff that is experienced in 
company procedures/policies and 
decrease the number of accidents 
and workers’ compensation injuries, 
their severity and associated costs 
by matching a worker’s functional 
capabilities with the essential func-
tions of the job,” said Daria Nantista, 
nurse case manager and team leader 
for the trial. 
 “Research shows that 10 percent of 
the American workforce is physically 
incapable of performing the essential 
functions of their jobs safely – and 
75 percent of work-related injuries 
occur among that same 10 percent. We 
want to safeguard our company from 
this 10 percent. Assuring that we hire 
people physically capable of actually 
performing the groundman job should 
help us meet our goals.” 

Working with experts
Parsec formed a team of key personnel 
for the Hobart trial. The team 
included Mark Budig, vice president; 
Brian Barnes, general manager; 
Colleen Drulard, director of safety; 
Scott Mikeal, corporate field safety 
manager, Maurice Taylor, Hobart 
senior terminal manager, Liz Vargas, 
Hobart payroll manager, Jackie 
Lazo, administrative manager, José 

Huerta, administration manager, 
and Rudy Rivas, payroll clerk. David 
Montgomery and Matt Byrnes from 
Jackson Lewis served as legal advisers. 
 Working with WorkSTEPS, a 
company that provides functional 
employment testing, a multi-step 
test was devised based on the Parsec 
groundman job analysis. The PAT test, 
which is administered by WorkSTEPS 
certified personnel at a medical 
facility, takes 90 to 120 minutes to 
complete and is more comprehensive 
than a Department of Transportation 
(DOT) physical. In addition to the 
standard muscle, dynamic lifting and 
cardio fitness assessment, the test 
includes job specific simulated tasks 
for groundman. A group of experi-
enced Hobart groundman reviewed 
the tasks to be tested with PAT to 
validate that the simulated tasks 
matched the duties of a groundman. 

Results show improvements
 The Hobart PAT trial concluded 
in July 2016. In total, 218 candidates 
successfully passed PAT and were 
hired during the trial period. There 
were an additional 28 candidates who 
were offered a groundman position, 
but were ultimately not hired due to 
failure to complete PAT testing. 
 During the PAT trial, there was 
improved performance in significant 
areas at Hobart. “Within the trial year, 
turnover and accidents decreased. 
The severity and number of workers’ 
compensation injuries have definitely 
decreased,” Daria said. “We believe we 
may have weeded out some applicants 
who could have been a regretful hire. 
PAT met our expectations and we 
expect it will continue to do so.”
 Based on the success of the PAT 
trial, Parsec’s board recently gave 
the “green light” to implement PAT 
beyond Hobart. Currently, PAT 
testing is being administered to 
groundman applicants at the Hobart, 
LATC and City of Industry yards in 
California, as well as LPC in Illinois. It 
is the intention that PAT will be used 
company-wide over time. 

 

 

 

 

 

Richard Sanford (Rick) at the NS 
Inman Yard in Atlanta demonstrates 
the five steps to safely ascend/descend 
railcars, a crucial part of a groundman’s 
performance.
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Cindy Johnson joined Parsec in 
October as the company’s human 
resources director. She was chosen 
as the result of a very involved and 
thorough search process that began 

in October 2015. 
“During 

the interview 
process, 
members of both 
operations and 
administrative 
staff met with, 
interviewed and 

were unanimous in our recom-
mendation to move forward in 
asking Cindy to join Parsec,” said 
Mark Budig, vice president. “Our 
company is fortunate to have the 
experience Cindy brings and we ask 
that you join us in welcoming her 
as a valued member of the Parsec 
team.”

 A number of factors influenced 
the decision to add this position 
to the administrative team, 
Mark explained. These include 
the increasing number and 
complexity of international, multi-
jurisdictional, federal and state 
laws and regulations, plus the need 
to provide timely communications 
of and consistent support for all 
HR-related policies and procedures. 
 As the human resources director, 
Cindy will support both operations 
field personnel and administrative 
staff in all human resources 
matters. While based in Cincinnati, 
she will visit company locations as 
needed. “It is important for me to 
listen and learn as much as I can 
about the company’s operations, 
people and processes. There is 
no better way to learn than to see 
our operations in action.” To date, 

Cindy has visited several company 
locations, including Hobart, LATC 
and City of Industry in Los Angeles 
as well as LPC in Illinois. 
 Cindy earned undergraduate 
degrees in human resources 
management and organizational 
leadership from Miami University, 
and a law degree from the 
University of Cincinnati. She 
recently served as the human 
resources director for a public 
organization in Ohio, where she 
was responsible for the entire 
human resource function as a 
member of the senior leadership 
team. 
 Employees are encouraged to 
reach out to Cindy for questions on 
all human resources matters.  
Reach her at 513-562-8236 or  
cindy.johnson@parsecinc.com.

Safety briefings at the Miami 
terminal come from people who 
truly understand the need – William 
(Chino) Wu, a sideloader and 
crane operator, and Narciso (Ciso) 
Rodriguez, a driver TD. 
 “We chose them about two 
years ago after many audits and 
compliance testing,” explained Joan 
Fadales, Miami terminal manager. 
“We knew these two guys were as 
dedicated to safety as you could only 
wish all your employees are.”
 Chino conducts briefings, audits 
and other safety functions for the 
day shift; Ciso handles the evening 
crew. A random employee is chosen 
every month to lead the briefings 
with assistance from Chino or Ciso. 
 “This type of briefing has 
improved Miami safety briefings 
and employee participation to new 
levels,” said Scott Mikeal, corporate 
field safety manager. “When an 

employee performs the briefings, 
there is more commitment to safety 
from the coworkers. 
 “It makes all the difference in the 
world having two impeccable, hard-
working, safety-minded employees 
communicating to the group the 

importance of a safe environment in 
the work place,” Joan added. “They 
relate more to our workers’ needs, 
from where the potholes are to the 
potential hazard they may find out in 
the field.”

New Human Resources director joins Parsec

A Miami twist on safety briefings

William Wu (left)
and Narciso 
Rodriguez 
conduct safety 
briefings in 
Miami.

Cindy Johnson

‘‘ This type of briefing has improved Miami safety 
briefings and employee participation to new levels ’’ – Scott Mikeal
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LPC recognizes Hotshots,
pays tribute to Timmy Stotts

The inaugural class of Hotshots included James Smith, Robert Branch, Kyle Nixon, Willie Hill, Ray Flink, Sam Smith, 
Mike White , Brian Cassidy, Robert Mearna, Raheem Neucke, Adrian Arzate, Brian Reynders, Lacartis West, Antionio 
Galvez, Dondrell Ray and Kevin Patterson.

LPC staff steps up to help co-workers

That’s what 
Timmy Stotts 
said to the crew 
at LPC as he 
bid farewell and 

retired from Parsec 
in August. His leaving was 

emotional – Timmy had served a 
decade as a hostler driver. He took 
over the safety briefing to tell his 
colleagues about his leaving, about 
how much he loved his job and the 
company. Timmy had a recurrence of 
cancer and had decided to spend as 
much time as possible with his wife 
and son. 
 Timmy’s 10 years at Parsec were 

accident- and injury-free. Safety 
on the job had been of utmost 
importance to him. So, when the 
LPC safety team needed a name for 
the new safety recognition program, 
Timmy’s sign-off seemed perfect: 
Hotshots.
 “Hero, Observant, Trust, Safety, 
Honor, Outstanding, Teamwork, 
Selflessness (HOTSHOTS) – when 
you think of Timmy Stotts, all of 
these words should come to mind,” 
said Tim Sullivan, LPC senior 
terminal manager. “There is not a 
man amongst us that we can be more 
proud of.”
 In August, LPC inducted the 

first 18 employees as Hotshots. 
George Marshall, assistant terminal 
manager, and Timmy introduced 
and welcomed the 18 men who have 
worked hard to keep Parsec safe 
and to go home every night to the 
families they care so much about. 
Each received a letter and certificate 
of appreciation, a 10-year sticker and 
vending machine tokens. A bulletin 
board features the Hotshots and 
their comments about safety. 
 Each quarter, as LPC crew 
members reach the 10-year safety 
mark, they too will be inducted as 
Hotshots. 

Taking care of each other is just 
“what we do” at LPC and two recent 
incidents prove it.
 Most recently, hostler driver Kevin 
Denson was moving a container 
and noticed a co-worker sitting in a 
parked car. After a second pass, Kevin 
decided to check on him. Within a few 
seconds of talking with the co-worker, 
Kevin realized that something was 
medically wrong – he wasn’t very alert 
or aware of his surroundings. Kevin 
called his supervisor and an ambu-
lance arrive a short time later. The 
employee was taken to the hospital, 
treated and released later in the day. 

He is back on the job.
 “If Kevin did not 
stop and check on the 
ill employee there is 
no telling what could 
have happened in a 
very unforgiving work 
environment,” said Tim 
Sullivan, senior terminal manager 
at LPC. “When I thanked Kevin for 
responding, his response was, ‘that is 
what we do.’”
 Several months ago, a similar 
situation occurred. Gary Clay, also 
a hostler driver, saw a co-worker 
in what appeared to be serious 

medical distress. Help 
was summoned and 
Gary stayed with the 
man until paramedics 
arrived. 

“These employees 
all have been trained 
in approaching others, 

which has been an instrumental 
tool in bringing the roster closer 
together,” Tim said. “It helped us 
all understand we can’t just worry 
about what we do being safe, we have 
to help others too. I am very proud 
of these employees’ actions in both 
scenarios.” 

Gary Clay Kevin Denson

Hotshot 
out.
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Medical plan choices kick in Jan. 1
New service introduced for maintenance prescriptions

Open enrollment for medical plan 
selection concluded Nov. 30, with 
changes effective Jan. 1, 2017.
 “The company continues to 
provide the same number of 
options for health care coverage of 
employees and their dependents as 
we did for 2016, with three different 
plans and four tiers for each plan,” 
said Mark Budig, vice president of 
administration. 
 The three plans vary by the 
deductible level and the contribution 
from pay. Lower deductible plans 
cost more per paycheck, while higher 
deductible plans cost less. 
 Each plan has four tiers, which 
allows employees to pay only for 
the coverage needed. The employee 
weekly premium for all options will 
increase about 2 percent in 2017. 
 “Even with this increase, the 
contributions from pay are still well 
under those of most competition’s 
charges, including the Affordable 
Care Act options,” Mark explained.

New medication option added
In September, Parsec introduced a 
new prescription benefit for medical 
plan participants, called Rx ’n Go. 
With Rx ’n Go, anyone enrolled in 
a Parsec medical plan may receive 

free generic mainte-
nance prescriptions. 
The medications are 
delivered to homes at 
no cost. Maintenance 
prescriptions are drugs 
that are taken regu-
larly, like allergy or 
diabetes medications.
 “We value the well-
being of our employees 
and this is one more 
way we invest in their 
health,” said Sharon 
Darpel, employee 
benefits manager. 
“With more than 1,200 
generic prescriptions available for 
ongoing conditions, it’s definitely 
worth checking rxngo.com for your 
medications.”

Prevention is key
All of the plans continue to put an 
emphasis on wellness, with preven-
tive services like routine checkups 
covered at 100 percent with no 
co-pays, deductibles or coinsurance, 
when in-network providers are used. 
 “Getting an annual physical may 
help identify and prevent health 
issues, before they become costly 
on several levels,” Mark added. “The 

health of you and your family is 
very important. The plan options 
are designed to give you peace of 
mind that you have the best possible 
health care, both to prevent illness 
and to take care of you when you 
need it.”

Questions?
Information about all options was 
delivered to employees during the 
open enrollment period. If you have 
questions about the plans, contact 
Sharon at 513-562-8232 or sdarpel@
parsecinc.com.

Safety comes first at Parsec 
Winnipeg and the calendar on the 
wall proves it. In early December, 
the Canadian crew marked 10 
years of injury-free days – 3,650 
and counting. They also marked 
more than 1,500 days without a 
securement failure.
 “Our safety record is credited 
to the employees who decide to 
do their jobs as safely as they can 
every day,” said David Cairns, 

terminal manager.
 Winnipeg employees number 
23, including administrative staff. 
They perform all lifting, hostler 
and yard functions for Canadian 
Pacific in the Manitoba province’s 
capital city. Running 24/7, the yard 
averages 5,000 lifts a month.
 “We teach them to be as safe as 
possible,” David said. “We audit 
them and correct unsafe acts 
immediately when we see them. 

We discipline when 
necessary and reward 
for a safe job well 
done.”
 Each month, 
David updates the 
safety count and 
posts it for all to see. 
The terminal also 
celebrates with 
barbecues, pizza days and 
pancake breakfasts.

Winnipeg racks up safety record
 
 
 
 
 
 
 
 
 
 
 
 
 ON DECEMBER 1ST PARSEC WINNIPEG WILL BE  

3,647  DAYS INJURY FREE    
AND 

 

1,575  DAYS WITHOUT A SECURMENT FAILURE  
 
 
 
 

“No job is so important we cannot take the time to do it in a safe manner.” 

Budco Medical Weekly Contribution Levels from Pay
1-1-2016 1-1-2017

$500/$1,000 deductible – OPM* $3,500/individual; $7,000/family
Tier 1—Employee Only $16.51 $16.84
Tier 2—Employee and Spouse $37.79 $38.55
Tier 3—Employee and Child(ren) $29.63 $30.22
Tier 4—Family (employee, spouse, child(ren) $58.43 $59.60
$800/$1,600 deductible – OPM* $5,500/individual; $10,000/family
Tier 1—Employee Only $11.17 $11.39
Tier 2—Employee and Spouse $27.84 $28.40
Tier 3—Employee and Child(ren) $20.02 $20.42
Tier 4—Family (employee, spouse, child(ren) $41.09 $41.91
$1,500/$3,000 deductible – OPM* $6,500/individual; $13,000/family
Tier 1—Employee Only $5.16 $5.26
Tier 2—Employee and Spouse $15.08 $15.38
Tier 3—Employee and Child(ren) $9.20 $9.38
Tier 4—Family (employee, spouse, child(ren) $21.53 $21.96

*OPM = out-of-pocket maximum in-network
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Know your numbers
Knowing your blood pressure, 
cholesterol, blood sugar and body 
mass index (BMI) are vital in 
determining whether you are at 
risk for developing major illnesses 
such as heart disease or diabetes. If 
your numbers are out of the healthy 
range, you can take measures to get 
yourself back into good health.

Total cholesterol = 200 or less
There are two kinds of cholesterol: 
LDL (“bad”) and HDL (“good”). 
Your HDL level should be above 60. 
Your LDL should be below 130. Start 
having your cholesterol checked 
every five years beginning at age 20. 
If you have an elevated level at any 
point, you should get it checked more 
often. Children after age 2 should be 
checked regularly if there is a family 
history of heart disease or high 
cholesterol earlier than age 55.

BP = less than 120 over 80
High blood pressure – or hyperten-
sion – occurs when resting blood 
pressure is consistently measured 
at 140 over 90 or greater. The higher 
number – systolic pressure – indi-
cates when the heart beats. The 
lower number – diastolic pressure – 
is when the heart is at rest. There are 
no symptoms of high blood pressure. 

It can only be detected by having 
your blood pressure checked regu-
larly. If left untreated, high blood 
pressure can cause heart failure, 
aneurysms, kidney failure and/
or stroke. Get your blood pressure 
checked at least once every year.

Blood sugar = below 100
Glucose is sugar that is stored in the 
blood as your main source of energy. 
If your glucose levels are consistently 
too high (hyperglycemia) or too low 
(hypoglycemia), you can develop 
diabetes. Symptoms of diabetes 

include frequent urination, extreme 
hunger and thirst, unusual weight 
loss, increased fatigue and blurry 
vision.
 If left untreated, diabetes can lead 
to heart disease, blindness, kidney 
disease and possibly amputation 
of the arms or legs. Get your blood 
sugar tested every three years. If you 
have pre-diabetes, get it checked 
every year.

BMI = between 18.5 and 24.9
BMI is regarded as the most useful 
tool to determine and classify 
obesity. It measures body fat 
according to height and weight. BMI 
is associated with a person’s risk of 
disease and death. 
 A BMI over 25 indicates that you 
are overweight. If it is over 30, you are 
classified as obese. If you have a BMI 
of 18.5 or below, you are considered 
underweight, which is also a serious 
health problem. Underweight people 
are at a higher risk for osteoporosis, 
fertility problems and overall illness 
due to a weakened immune system. 
 It may be a shock to learn what 
category you fall into, but knowledge 
is the first step in taking care of 
yourself. To calculate your BMI, 
search online for BMI calculator. 

Danny Allen
Austell

Gustavo Alvarez
City of Industry 

Humberto Carmona
Hobart

Daniel Cisneros
Hobart

Philip Crowley
Charleston

Rudy Flores Jr.
Hobart

Rogelio Gandara Jr.
Hobart

David Jimenez
Hobart

Dirk Lawrence
Hobart

Antameeka McGinty
Austell

Leonard Valles
Hobart

Elizabeth Vargas
Hobart

15 
YEARS

NOT PICTURED: 
Michelle Curren, Vancouver
Anthony Salazar, Hobart
Emmett Robinson, Hobart

S A F E T Y  A N N I V E R S A R I E S  –  2 0 1 5
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Sleep – it’s a family affair
Staying safe on 
the job means 
staying alert. 
Getting your 
rest may take 
some help from 
your family and 
friends. Here 
are a few tips to 
ensure you’re 
getting enough 
ZZZs.

Regular exercise helps – get family to work out with you.

Include 
proteins, 
fruits and 

veggies for 
snacks.

Eat food 
that fits your 
schedule.

Lack of sleep makes people 
grumpy. Be sure you don’t 
take it out on others.

Set regular eating times.

Limit 
family 
events 
on work 
days.

Add work shifts to the family 
calendar so activities can include 
you – or you know what’s happening 
when you’re not there.

Block out sleep 
time so quiet time 
can be observed.


